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ORGANIZATIONAL CHART
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COUNTY VISION, MISSION AND VALUES

VISION

A vision is a compelling conceptual image of the desired future.
This statement describes “what we want to be” in the twenty-first century.
Our Vision is for Sacramento County to be:

» The most livable community with the highest quality public

service.

MISSION

Our mission statement defines why our organization exists.
It describes what we want to do for the community.
Our Mission for Sacramento County is to:

Improve quality of life in the community.

Promote individual responsibility and achievement.

Protect one another and the environment we share.

Provide innovative and cooperative quality customer service.
Recognize and seize opportunities for improvement.
Stimulate economic growth and regional cooperation.
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VALUES

These values are the basic principles and beliefs for the County of Sacramento.
They govern the way we make and carry out our decisions.
Our Values for Sacramento County are:

Trust

Dignity and respect for the individual
Customer service

Partnership

Empowerment

Continuous improvement

Personal and professional growth
Respect for cultural and ethic diversity
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